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Meeting at NHSRO — 25™ December 2003

Dr. Suwit Wibulpolprasert, Dr. Wiput Poolchareon, Dr. Amphon Jindawathana, K. Sakul, K.
Pitiporn chandrtat Na Ayathaya, K. Pintusorn Hempisut, K. Suranee, K. Niratara, Dr.
Thaksaphon, Dr. Piya Hanvoravongchai

Dr Suwit: Briefing on RF JLI (Joint Learning Initiative on HRH) 7 Activities and
Working Groups i.e.,

Working Group Structure:
History
Aim: To review critically the history of public health to seek new insights into the early success and
current crisis of the field, while illuminating future options for its professionals.
Co-chairs:  Elizabeth Fee, The National Library of Medicine
William Pick, The University of Witwatersrand

Supply
Aim: To study the current mechanisms and modalities in health education for professionals, and develop

systemic frameworks to foster greater relevance, efficiency and equity in health systems.
Co-chairs: Nelson Sewankambo, Makerere University
Giorgio Solimano, University of Chile

Demand
Aim: To analyze the landscape of the demand side of HRH and to formulate policy options for the

improvement of HRH management in support of more equitable, efficient and better quality health
systems.
Co-chairs:  Suwit Wibulpolprasert, Ministry of Health, Thailand

Orvill Adams, World Health Organization

Africa
Aim: To map the current landscape of human resources for health in Africa, identify key issues, and
define a broad strategy to address the prevailing workforce crisis.
Co-chairs: Demissie Habte, The World Bank
Marie Coll-Seck, Minister of Health and Prevention, Senegal

Diseases of the poor
Aim: To analyze the current and future needs for human resources to fight select diseases of poverty,

using a supply and demand lens to explore new models for control within an integrated health system.

Co-chair: Gijs Elzinga, National Institute of Public Health and the Environment, The Netherlands

Innovations

Aim: To learn from history and other disciplines about innovative approaches to human resource capacity

development for health.
Co-chairs: Marian Jacobs, University of Cape Town
Jo Ivey Boufford, New York University

Coordination
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Aim: To facilitate the work of the WGs, to promote the JLI, and to undertake the necessary research,
writing, and production of an evidence-based advocacy and strategy report.

Co-chair: Lincoln Chen, Harvard University
. [ p . |
o WG 3 Meeting 2 - 4 Feb. at Pattaya T'[h ﬁj\j aix & ot tey o
o WG 6 Country Case Studies: 4 - 6 Feb p i C [
* Feb 4 — study visit [

=  Feb 5 — country consultation
=  Feb 6 — WG meeting
- Thailand:
o National Health Assembly (NHA August 03): Proposal for Community
HE. Development.
o National Health System Reform committee: National HR Development
strategies

- Dr. Wiput: propose to work based on the frame already developed by the National
Health Assembly (26 items, i.e., Production-7, Finance for production -11,
Management-8) and move on the long term development plan.

- Dr. Amphon: agree to make Feb 5 to be the starting point, involve stakeholders,
develop mechanism first and use the situation to move for long term development
plan.

- Dr. Suwit: specific proposal from NHA + add current situation = frame for Feb 5
discussion => work further for long term development.

Actions:

- K. Sakul synthesis NHSR committee propose, existing research work & other
proposals

- K. Pintusorn summarizes current activities/ policies by the Government &
agencies e.g., MOE, etc. K.Suranee help seeking nursing info. from
Boromrajchanok institute.

- Dr. Suwit, Dr. Thaksaphon and Dr. Duanjai analyse feasibility, policy options
on the NHA proposals.

- List of Secretariat Team, Advisor Team, technical partners and stakeholders
will be prepared.

- K. Sakul will take care of Feb 5 Meeting Admin support; Piya and Pintusorn
for Feb 2-6.

- Dr. Wiput will talk to Dr. Suriya to be head of secretariat.

- Dr. Suriya / Dr. Wiput will be responsible for final documents.

- Schedule on Feb 4 would be a Field Visit to Bann Peaw Hospital, District
Health Office etc. and Feb 5, a brainstorming session on the Thai situation,
Feb 6, would be the WG6 meeting.

- Possibly one meeting between secretariat and Dr. Suwit/ Wiput/ Amphon.

- Next meeting Jan 14, 5 pm at HSRL
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(1. Dr Wiput/ Dr Amphon, could both of you please edit and change the list as
appropriate, and also please suggest a person to be a chair of this committee.

2. K Sakul, could you please send the invitation letter to all participants ASAP (After
Dr Wiput and Dr Amphon approve the name of participants)) |
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Meeting at NHSRO — 25" December 2003

Dr. Suwit Wibulpolprasert, Dr. Wiput Poolchareon, Dr. Amphon Jindawathana, K. Sakul, K.
Pitiporn chandrtat Na Ayathaya, K. Pintusorn Hempisut, K. Suranee, K. Niratara, Dr.
Thaksaphon, Dr. Piya Hanvoravongchai

Dr Suwit: Briefing on RF JLI (Joint Learning Initiative on HRH) 7 Activities and
Working Groups i.e.,

Working Group Structure:
History
Aim: To review critically the history of public health to seek new insights into the early success and
current crisis of the field, while illuminating future options for its professionals.
Co-chairs: Elizabeth Fee, The National Library of Medicine
William Pick, The University of Witwatersrand

Supply
Aim: To study the current mechanisms and modalities in health education for professionals, and develop

systemic frameworks to foster greater relevance, efficiency and equity in health systems.

Co-chairs:  Nelson Sewankambo, Makerere University
Giorgio Solimano, University of Chile

Demand
Aim: To analyze the landscape of the demand side of HRH and to formulate policy options for the

improvement of HRH management in support of more equitable, efficient and better quality health

systems. .
Co-chairs:  Suwit Wibulpolprasert, Ministry of Health, Thailand
Orvill Adams, World Health Organization

Africa
Aim: To map the current landscape of human resources for health in Africa, identify key issues, and
define a broad strategy to address the prevailing workforce crisis.
Co-chairs: Demissie Habte, The World Bank
Marie Coll-Seck, Minister of Health and Prevention, Senegal

Diseases of the poor ;
Aim: To analyze the current and future needs for human resources to fight select diseases of poverty,

using a supply and demand lens to explore new models for control within an integrated health system.
Co-chair: Gijs Elzinga, National Institute of Public Health and the Environment, The WNetherlands

Innovations
Aim: To learn from history and other disciplines about innovative approaches to human resource capacity

development for health.
Co-chairs: Marian Jacobs, University of Cape Town
Jo Ivey Boufford, New York University

Coordination
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Aim: To facilitate the work of the WGs, to promote the JLI, and to undertake the necessary research,
writing, and production of an evidence-based advocacy and strategy report.
Co-chair: Lincoln Chen, Harvard University

o WG 3 Meeting 2 — 4 Feb. at Pattaya
o WG 6 Country Case Studies: 4 — 6 Feb
= Feb 4 —study visit
=  Feb 5 — country consultation
* Feb 6 — WG meeting
- Thailand:
o National Health Assembly (NHA August 03): Proposal for Community
HR Development.
o National Health System Reform committee: National HR Development
strategies

- Dr. Wiput: propose to work based on the frame already developed by the National
Health Assembly (26 items, i.e., Production-7, Finance for production -11,
Management-8) and move on the long term development plan.

- Dr. Amphon: agree to make Feb 5 to be the starting point, involve stakeholders,
develop mechanism first and use the situation to move for long term development
plan.

- Dr. Suwit; specific proposal from NHA + add current situation = frame for Feb 5
discussion => work further for long term development.

Actions:

- K. Sakul synthesis NHSR committee propose, existing research work & other
proposals

- K. Pintusorn summarizes current activities/ policies by the Government &
agencies e.g., MOE, etc. K.Suranee help seeking nursing info. from
Boromrajchanok institute,

- Dr. Suwit, Dr. Thaksaphon and Dr. Duanjai analyse feasibility, policy options
on the NHA proposals.

- List of Secretariat Team, Advisor Team, technical partners and stakeholders
will be prepared.

- K. Sakul will take care of Feb 5 Meeting Admin support; Piya and Pintusorn
for Feb 2-6.

- Dr. Wiput will talk to Dr. Suriya to be head of secretariat.

- Dr. Suriya / Dr. Wiput will be responsible for final documents.

- Schedule on Feb 4 would be a Field Visit to Bann Peaw Hospital, District
Health Office etc. and Feb 5, a brainstorming session on the Thai situation,
Feb 6, would be the WG6 meeting.

- Possibly one meeting between secretariat and Dr. Suwit/ Wiput/ Amphon.

- Next meeting Jan 14, 5 pm at HSRL
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(1. Dr Wiput/ Dr Amphon, could both of you please edit and change the list as

appropriate, and also please suggest a person to be a chair of this committee,

2. K Sakul, could you please send the invitation letter to all participants ASAP (After
Dr Wiput and Dr Amphon approve the name of participants))
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Strategies implemented for solving geographical imbalance of medical doctar
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siralegies Maasura rationale time frame effectivenass significant factar/situation
production  |rural recruitment el rain drain 14974 - 23 still work more decreasing proportion
than 3 years

Coliaborative Project 1o Increase Produclion of internal brain drain 1004 - ? prompiness of slating phase

Rural Doctars, CPIRD

currnculurm reform evalualion as inapproprizle 1974 - preparation unprioritized importance

graduate In dth National Medical

freezing specialis! lraining quotas overspecialization forecasted 1997 - 7 nol effective number

credil of nural experence for iraining application 1897-2001 used fa be high? resistance from training institlute

increase in production ext.+ int.braindrain , rural G0, 70,90 lovw if alone ol improve distnbution

h.developmant

financial  |hard ship allvwance rural health development 1875 -{ adjusl [lengihen duration relatively decrease | definition difficulty non time related
incentive in1983,1997 )
non-privale practica int.drain , improve produclivily 1995 - lowe non time related ool improve distribution
workioad related financial incentive campensaled measure 1905 - lcnas not every rural hospital | not improve distibution
Mon financial |Career development job satisfaction 190G - Ioe minimal effect in consideralion machanism
incantive | Certification of Proficiency job satisfaction 7 (indirect)
Management |voluntany contracted for rural work axlarnal drain 1967 =1970 high imitiate rural h.developmenl
compulsary contracted for rural work exiernal drain 1972 - I in current sil. minimal effect in consideration mechanism
salary included capitation payment Universal coverage 2002 - theoretical effective dis—ftm::—;d concapt
fiexinle pan imedoctor hinng int.drain 1994 - praclical service mainty part lime
supporting
professional replacemant (nurse prachitioner) reduce work load 1973-1986 (indirect) decrease in role as nurse practilioner
alhers develop infrastruciure rural health development 1874 - 7 cannol baltle with relative pap
rural doctor sociely administrative problem 1978 - {indirect) affect on anly hospital director
rural doclor award spiritual incantive 1976,1985 - {indiract) affect on anly hospital direclor
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